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User Manual 

Auto Appeal System – Nivesh Mitra 3.0 

Introduction: 

As part of the State Government's ongoing efforts to strengthen the Ease of Doing Business (EoDB) 
ecosystem and ensure timely delivery of services to investors, an Auto-Appeal Module has been 
introduced on Nivesh Mitra 3.0. 

Under this module, applications that remain pending beyond the prescribed Service Level 
Agreement (SLA) shall be automatically escalated to the designated appellate authority for 
necessary action.  

Key Features of the Auto-Appeal Module 

1. Automatic Escalation of Delayed Applications  
o Applications not disposed of within the notified SLA shall be automatically moved to 

the Auto-Appeal Module.  
2. Dashboard for Appellate Authorities  

o Dedicated dashboard for monitoring pending auto-appeals and taking necessary 
action will be displayed in the DNO login.  

3. Real-Time Notifications  
o Automated alerts and notifications to investors and concerned departmental nodal 

officers regarding generated auto-appeals, scheduled hearings and pending actions.  
4. Application Tracking  

o Complete audit trail and status tracking of auto-appealed applications.  
5. Monitoring and Reporting  

o Provision for monitoring pendency, disposal timelines, and departmental 
performance through dashboards and MIS reports in DNO Login.  

Appellate Officer Hierarchy: 

Upon breach of the prescribed SLA, the application shall be automatically escalated to the First 
Appellate Authority (AA1/ Department Nodal Officer - DNO). If the application remains 
undisposed for seven (7) days at the A1 level, it shall be further auto-escalated to the Second 
Appellate Authority (AA2/ Department Finance Officer - DFO) for necessary action and disposal. 
 
There will be 2 types of appeals: 

1. Auto-Appeal – Automatically raised by the system once the application goes beyond the 
SLA. The appeal will be shown to the investor, DNO, DFO and State Admin of their 
dashboards. 

2. Manual Appeal – The option of raising a manual appeal will be shown to the investor in case 
the application was rejected, and the investor is not satisfied with the rejection reason.  
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How to Dispose of Auto Appeals from Department Nodal Officer (AA1 LEVEL) 
Login:   

STEP 1: Department Nodal officer will login on Nivesh Mitra 3.0 

 
 
STEP 2: The DNO OFFICER will see the Auto-Appeal option in the Top Menu to access the list of 
all the applications which are pending beyond timeline.  
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Step 3: Officer will access the option for Auto Appeal dashboard.  

 
Step 4: The dashboard will have overview of the applications pending beyond SLA. The 
appeals will be listed on the dashboard, mapped with Unit Id of the applications.  
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Step 5: When the Officer will click on Numbers displayed on the Cards (Summary) → The 
system will navigate them to the list Application with data of the appeals:   
The system will have the option for the Print and Excel to download the data.  
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 Step 6: To schedule the hearing, the user (DNO) will select “Auto appeal schedule ”. 
 

 
 
Step 7. User will be able to access the filter for selecting Auto Appeal Applications on this 
interface by Application type. 

 
 
Select Hearing type:  
 

 
 To schedule the hearing from the list → access the schedule hearing button → 
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Interface (pop-up) will open where the user will update the information required to schedule 
the hearing:   
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NOTE: In case the application gets approved/ rejected and the hearing is not scheduled, the DNO/ 
DFO will not be able to schedule the hearing (the Schedule Hearing button will be disabled), and the 
appeal will be considered as Closed. 
Before the hearing: 

1. DNO will coordinate with the officer with whom the application is pending currently 
and ensure their availability at the time of the hearing. 

During the hearing: 
1. DNO will discuss the issue and the reason for delay with the officer and with the 

investor in the meeting which may be held on Teams/ Zoom link sent on the Hearing 
Scheduled. 

2. After the hearing is conducted —> Next step for the DNO is to update the Minutes of the 
meeting/ remarks of investor/ officer, tentative completion date and upload the 
document, if any. 

To upload the proceedings of the meeting, DNO will navigate to Upload Document button → 
interface will open in which the user has to enter required data and click on Submit button: 
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In case the investor or the officer with whom the application is pending, is not available at the 
time of the hearing, the DNO may reschedule the hearing. 

 
Once the hearing is completed, the Status of the application with show ‘Hearing Completed’. 

 
DNO will get 7 days to schedule and complete the hearing. In case, the appeal hearing is not 
conducted within 7 days, or the application is pending, in both the cases, the appeal will be 
escalated to AA2 (DFO).  
The process at DFO will be similar to DNO. In case the application is pending at DFO after 7 
days, the pendency will be escalated to State level for further action. 
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The proceedings of the hearings will be available for download to the investor and DNO as 
below: 
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